Arts and Sciences Council Meeting Minutes (Draft)
September 15th 2025, 3:30-5:00
Cowles 201

In attendance: Jill Allen, Amahia Mallea, Nanci Ross, Yasmin Madden, Amari Love, Robert Craig, Mark Vitha, Neil Ward, Adrien Halliez, Nicole Ramsey, Eric Emmons, Stefanie Wang, Gesine Gerhard, Heidi Sleister, Jennifer Cooper, Claire Hruby, Leanne Freeman-Miller

I. Call to Order 
II. Approval of September 3, 2025 Meeting Minutes  Approved
III: Report from Council Chair
· Following last meeting we set up the Qualtrics anonymous survey for questions/ feedback to Council. This was sent out to faculty and staff in an email from Heidi Sleister with access to the September 3 meeting minutes (draft).  These will also be collected in an Excel spreadsheet in the Council folder.  Any council member who receives a question/feedback can add it to the spreadsheet as well
· Cabinet met and discussed the idea of creating an ad hoc committee for the College to develop an AI policy or Best Practices document.  As one of the Cabinet members is on Faculty Senate they were aware that the Senate also has an IT committee headed by Chris Porter. Suggested follow up to make sure we are not duplicating work. (More on this in the Technology Committee report)
· Cabinet also discussed curriculum and how to help Council and the Curriculum committee know what they should take into consideration when considering changes to a course or a new course proposal. 
IV: Report from Dean
· Census data came out—admission numbers are good-- 652 first year—a little more than half are arts and sciences. 798 students when including transfer students and Bright College
· Qingdao students are in class!—167 students in the 2nd year cohort. 170 for next year and that is the maximum.  Starting to hire for next fall—we need to hire 3 in bio and 2 in data analytics.  Qingdao is interested in expanding offerings, both through admission of more students and/or other programs. The faculty in Qingdao are sending very positive reports about their experiences.  
David Skidmore has been appointed as vice dean for the Qingdao University/Drake University United College. Gesine and David Skidmore are going briefly to Qingdao in October. 
· All College meeting coming up— Sept 26 --looking forward to Council input
· Stalnaker Lecture—Maria Valdovinos is next lecturer
· We were approved for 6 faculty lines for the next year—4 tenure track searches are already underway: Music--Theory and Composition, Music—Director of Bands; Theatre—Musical Theatre and Costume Design; Anthropology and Sociology—Criminology;  Physics—Approved as a tenure track position.
· Dean’s office is looking at Best Colleges to Work For data and other feedback to define strategic priorities.  One priority is supporting faculty through resources—faculty development grants and travel grants are rolling in. 

V: Report from Student Representative
	Carissa Phan was unable to attend but sent the following report:
· First Student Advisory Committee (SAC) meeting this Friday from 12-1 pm with Dean Gerhard and Adina Kilpatrick 
· We had 16 students interested overall, and 7 say they can attend the meeting!
·  Sent out an anonymous form asking for feedback in the A&S school
· Students are asking for more career evaluations and course help
· More outreach of employment opportunities on and off campus
· More optional tutors for advanced classes and more first year help for the sciences
· I was invited to attend the Employer Round Table Event on October 3rd with Career Services, so I am hoping to go and represent!
VI. Unfinished business: (None) 
VII: Committee Reports:
a. Academic Integrity: Chair Rob Craig—Did not meet, this committee only meets as needed.

b. Technology: Chair Amahia Mallea- committee has been constituted, reviewed last year’s report, Chair Amahia Mallea has been in touch with last year’s chair, looking at what is going on in the University and has been in touch with Chris Porter in regard to the Faculty Senate IT Committee. He notes that we might consider that A&S has a different perspective than other units on campus. We could make it much more personal to our needs. Amahia is also helping to organize the Humanities Center AI discussion with Inbal Mazar.

c. Diversity Meeting: Chair Eric Emmons- Will meet Wed morning at 9AM.  Has obtained the report from last year which focused on streamlining and refining the checklist for PAHE and PAR to help think about and quantify hidden labor type things. Areas of focus this year might include Tenure evaluations, gaps in student evaluations. For example:
i. Is there another group on campus looking at student evals— 
ii. How do various departments do reviews—collecting dept chair write ups
iii. What does Drake have and not have for those at Drake who might feel under supported.

d. Curriculum Committee: Chair Neil Ward- Will meet first Thursday of the month to consider proposals. Proposals should be submitted by the week before for consideration.  Due dates for consideration at the council meetings can be found on our website along with the forms for submitting new course, course change and course removal forms.  See https://www.drake.edu/artsci/facultystaffresources/forms/ 

VIII: Curriculum
a. New course proposals (none)
b. Course change proposals
a. POLS 161  Vote to approve name change:  All approve No abstentions or denies
c. New program proposals (none)
d. Program change proposalshttps://drakeedu.sharepoint.com/:f:/s/acad-as-deansOffice/Enl9ugVJjr5OmbKIzTJV-8wB5cfwuO2dn-H5XYYfQlbD5w?e=OJANh4 
a. Cybersecurity minor
i. Program change proposal was  to remove Math 54 as requirement for Cybersecurity minor and replace with IS 75  All approve,  No abstentions or denies
IX. Motion: Change wording of Council Charges in the A&S Handbook section 1.4.5c (presented by Council member Mark Vitha)
	Motion to approve—Amahia, 2nd Adrien
	In short, the chairs for the Academic Integrity Committee could be but doesn’t have to be someone from Council. This is already how it is done for Promotion and Tenure.  Approved.
For consideration at a future date: What else could we do to improve the election process?
X: Discussion: Council’s role in college meeting on Fri., Sept. 26	
Ideas: Maybe agenda AND report sent out ahead of time.  
Maybe taking on issues of elections, the ways in which the role of service should be weighted more—Faculty are saying that they want more say in College decisions. Find out in what areas they are talking about.  
Emphasis on small groups meeting, more faculty interaction…having faculty introduce themselves including their position and department for new faculty.  Minimize reports that can be read ahead of time. 
XI. Next Meeting on October 20, 2025
XII. Adjournment 

